
Case Study

The Takeaways
� Comprehensive Stroke Center wanted 

to improve their DTN times
� Processes were found to be 

inconsistent, causing alteplase 
administration times to be 
inconsistent

� Realization of 48.6% drop in average 
DTN times after best practices were 
put into place

Northside Hospital
About Northside Hospital
Northside is a 288-bed facility located in St. Petersburg, Florida, serving their community since 1976. Northside Hospital 

for over four years.

The Result

of possible improvement

The Problem
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