
Case Study

The Takeaways
� The hospital committed to improving 

TeleStroke activation times 
� We collaborated with Huggins on a 

process improvement plan utilizing 
BEFAST to improve activation times

� Huggins has experienced a 70% 
improvement in their TeleStroke 
activation average

Huggins Hospital
About Huggins Hospital
Huggins Hospital is a 25-bed critical access community hospital 
located in Wolfeboro, NH. They provide friendly service and medical 
expertise to the region’s year-round population of 30,000 residents 
and approximately 120,000 seasonal residents. Last year they provided 
immediate care and consideration for thrombolytic treatment 
and subsequent tertiary care for over 75 visitors presenting stroke 
symptoms. 

The Result

re-educated on the proper use of the BEFAST screening tool for early 

activation of the stroke specialist to begin evaluating the patient for 

Since the implementation of this PI measure and the successful re-

their TeleStroke activation average.

The Problem

evaluation of potential stroke alert candidates. The root cause of the 

stroke alert prior to activation.
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