
Case Study

The Takeaways
� The hospital committed to improving 

DTN times 
� Since going live, DTN medians have 

improved by 51%
� The implementation of our best 

practices have attributed to the 
success of the faclity’s stroke program

Medical Center in South Carolina
About Medical Center in South Carolina
This 139-bed hospital is located in a South Carolina city with an estimated 
population of 5,398. It ranks in the top 15% of US hospitals for quality care.

The Result

care.

A comprehensive review of the current stroke process was completed, and 

A Pit Stop process when the patient arrives to quickly assess and 

created and implemented to ensure quick access and availability

out procedure is completed to ensure all patient safety measures are 

The Problem
Thrombolytic administration times were not consistent and were delayed 

and the Stroke Coordinator to collectively identify areas of the stroke alert 

implemented all best practice recommendations per the American Stroke 
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