
Case Study

The Takeaways
� Primary Stroke Center was concerned 

with bottlenecks in the stroke process
� A committee was formed and AHA/

ASA Phase III best practices were 
implemented

� 55.6% decrease in activation times, 
resulting in 26.7% decrease in 
thrombolytic administration times

Rural Indiana Primary Stroke Center
About the Facility
The facility is a 252-bed hospital located in the rural area of 

The Result
The bottlenecks were found to be related to the full stroke protocol 
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