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» About This Medical Center

This 139-bed hospital is located in a South Carolina city with an estimated
population of 5,398. It ranks in the top 15% of US hospitals for quality care.

» The Problem

Alteplase administration times were not consistent and were delayed
beyond the 45-minutes or less goal. A TeleSpecialists’ Quality Program
Specialist worked collaboratively with multiple members of the hospital’s
team, including the Emergency Department’s Medical Director and Director
of Nursing, and the Stroke Coordinator to collectively identify areas of the
stroke alert process that were leading to delays. In November of 2019, the
hospital was able to implement all best practice recommendations per the
American Stroke Association and TeleSpecialists’ guidelines.

Since implementation, TeleSpecialists has been able to identify, during
monthly process improvement meetings, additional educational
opportunities to further streamline their new process, including revising
the stroke blood pressure management algorithm and identifying key
components to complete at the Pit Stop to meet the 5-minutes or less goal
all revised in Q1/Q2 2020.

» Data Before Process Improvement Strategies

January 2019 - October 2019:

Total of 19 alteplase administrations

56 minutes DTN average

62 minutes Median

Target Stroke Phase 3:

- 30 minutes or less: 13% (Goal: 50%)
- 45 minutes or less: 60% (Goal: 75%)
- 60 minutes or less: 69% (Goal: 85%)
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About TeleSpecialists

TeleSpecialists is a physician-owned
management service organization
committed to providing exceptional
emergent and non-emergent
patient care via telemedicine
24/7/365 to hospitals across the
United States.

TeleSpecialists is 1ISO 9001:2015
certified and committed to
providing services that are

“Saving Lives Through Access -

Anytime, Anywhere.”
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The hospital started
TeleSpecialists TeleStroke
service with the goal

of improving DTN times.
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Since going live, DTN
medians have improved
by 51%.

The TeleSpecialists’ best
practices implemented
have attributed to the
success of the program.

© 2020 TeleSpecialists, LLC | 9110 College Pointe Ct., Fort Myers, FL. 33919 | 866.785.7769 | www.TSTeleMed.com | marketing@tstelemed.com




» The Solution

In November of 2019, staff were provided education on TeleSpecialists
activation immediately upon notification by EMS of incoming stroke alert.
This enables the neurologist to be on camera when the patient arrives at the
facility, allowing them to hear critical information from EMS and expedite
patient care.

A comprehensive review of the current stroke process was completed,

and areas of common delays were streamlined using TeleSpecialists’ best

practices. These changes included:

« A Pit Stop process when the patient arrives to quickly assess and triage
stroke patients

« Patients are now taken straight to CT after the Pit Stop, avoiding rooming,
which can lead to delays

« A stroke kit containing alteplase and blood pressure medications was
created and implemented to ensure quick access and availability

+ TheTeleStroke cartis now being taken to CT to ensure that the neurologist
can quickly assess and make decisions on treatment

+ Alteplase administration is being completed in Radiology with the
neurologist remaining on screen to assist staff with dosing, and a time out

procedure is completed to ensure all patient safety measures are being
reviewed

» Data After Process Improvement Strategies
January 2020 - October 2020:

« Total of 23 alteplase administrations
« 45 minutes DTN average (24% improvement)
« 30 minutes Median (51% improvement)
+ Target Stroke Phase 3:
- 30 minutes or less: 50% (Goal: 50%)
- 45 minutes or less: 77% (Goal: 75%)
- 60 minutes or less: 77% (Goal: 85%)
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