
Case Study

The Takeaways
� The COVID pandemic caused a rise in 

patient volume and a strain on nursing 
resources 

� The hospital focused on our 
recommendations to improve stroke 
care

� The average DTN time improved by 19%

HCA Trident Medical Center
About HCA Trident Medical Center
HCA Triedent Medical Center is a 321-bed major medical center located 

Center through The Joint Commission.

The Result

success include:

The Problem
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